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Selectboard Meeting 
Tuesday, September 22, 2015 

AGENDA NOTES 
 
 
7:00 
 
1. Call to Order 
  
2. *Approval of Minutes of September 8, 2015 
 

3. *Approval of Agenda 
  
4. **Citizen Comments [Opportunity to raise or address issues not otherwise included 
on this agenda] 
  
7:10 
 
5. *Doug Henson of Lamoureux & Dickenson Engineering, soliciting input on plans to 
extend the sidewalk on Exchange Street from Elm Street to MacIntyre Services.  Doug 
Henson of Lamoureux & Dickinson will present the base plan and initial concepts for the 
construction of new sidewalk on Exchange Street from Elm Street to MacIntyre Services.  
The goal of this agenda item is to gather input into the route the sidewalk will take along 
Exchange Street in this first phase of the project.  An excerpt from Otter Creek Engineering’s 
2013 Scoping Study illustrating a recommendation for placement of three segments of the 
sidewalk is included in your packet, for reference. This is one approach that Doug will discuss 
but other concepts may be presented. 
 
A letter has been delivered to Exchange Street property owners inviting their input during 
Doug’s presentation on Tuesday. 
 
In your packet: 1) Letter to Exchange Street Property Owners; 2) Excerpt from Otter Creek 
Engineering Scoping Study; 3) Sidewalk Site Plan 1; 4) Sidewalk site plan 2 
 
7:35 
 
6. *Jamie Gaucher, Middlebury Business Development & Innovation Director Jamie 
Gaucher regarding Middlebury Business Development Fund Advisory Board & 
Economic Development Initiative (EDI) Meetings of September 10, 2015.  Jamie will 
report on the MBDF Advisory Board meeting of September 10th and provide an update on 
current and upcoming economic development projects. 
 
Jamie will also discuss the EDI Review Committee’s September 10th meeting with the 
NexBridge Partners team to review their EDI RFP response and development proposal.  This 
meeting also included a Q&A with members of public. 
 
In your packet: 1) September 10, 2015 MBDF Advisory Board Meeting Agenda;  
2) September 10, 2015 EDI RFP Review Committee Meeting Agenda  
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7:45 
 
7. **Committee & Project Reports 
 

7.a. Town/School Committee Meeting of September 9, 2015.  Board Member Brian 
Carpenter will report on the September 9th meeting of the Town/School Committee, which 
included an update on the Act 46 school district merger process and a planning discussion 
around coordinating the 2016 ID#4 Annual Meeting to coincide with Middlebury’s Town 
Meeting on February 29th. 
 
In your packet: 1) September 9, 2015 Town/School Committee Meeting Agenda and Draft 
Minutes. 
 
7.b. Public Works & Facilities Committee Meeting of September 10, 2015.  Board 
member Susan Shashok will report on the Public Works & Facilities Meeting of September 
10th, which included several project updates and an initial review of FY17 capital budget 
requests. 
 
Also, Board member Nick Artim has indicated his intention to step down from the Public 
Works & Facilities Committee.  It would be appropriate at this time to appoint Gary Baker to 
fill the Board-member vacancy on the Committee. 
 
In your packet: September 10, 2015 Public Works & Facilities Committee Meeting Agenda 
and Draft Minutes. 
 
7.c. Town/College Meeting of September 10, 2015.  Board member Dean George will 
report on the Quarterly Town/College Meeting of September 10th, the first such meeting with 
new Middlebury College President Laurie Patton. 
 
In your packet: September 10, 2015 Quarterly Town/College Meeting Agenda and Meeting 
Notes 
    
7.d  Policy Review Committee Meeting of September 11, 2015.  Board members Donna 
Donahue and Gary Baker will report on the Policy Review Committee’s September 11th 
meeting, which continued a discussion around establishing a policy and procedures for 
groups wishing to seek approval to serve alcohol at private events on Town property.  The 
Committee expects to finalize a recommendation at its September 25th meeting for the 
Selectboard’s consideration. 
 
In your packet: September 11, 2015 Policy Review Committee Meeting Agenda and Draft 
Minutes. 
 

7.e. Town Offices & Recreation Facility Building Update -  Fundraising & Recognition 
Subcommittee Meetings of September 14 & September 17, 2015.  Committee member 
Nancy Malcolm will report on two recent meetings of the Fundraising & Recognition 
Subcommittee of the Town Offices & Recreation Facility Building Committee that focused on 
establishing guidelines for organizations wishing to make donations to support specific 
project elements of the new Town Offices and Rec Facility buildings.  The Committee has 
developed a prioritized list of potential projects for which donations could be sought for both 
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buildings (see September 14th Meeting Highlights in your packet) and is working on a draft 
donation policy that the full Building Committee will discuss at its September 22nd meeting. 
 
Also, the Building Committee is recommending the Board’s approval of a Change Order 
totaling $23,607 for a temporary stormwater solution at the new Recreation Facility that will 
ultimately allow the building’s roof drains to be tied into the stormwater management 
infrastructure that will be installed as part of the Creek Road paving and sidewalks project, 
which has been delayed to the spring of 2016.  Director of Operations Dan Werner has 
reviewed the plans for the change order and found that the pricing for the work is reasonable 
and will be reimbursed by the Creek Road Project as the proposed piping and catch basin 
were included as part of the Creek Road Project infrastructure. 
 
 
In your packet:  1) September 14, 2015 Fundraising & Recognition Subcommittee Meeting 
Agenda and Highlights; 2) September 17, 2015 Fundraising & Recognition Subcommittee 
Meeting Agenda and Highlights; 3) Draft Guidelines for Donation Recognition for Town 
Offices & Recreation Facilities Project; 4)Potential Change Order for Rec Facility stormwater 
solution and associated email correspondence; 5)  Rec Facility Site Plan with stormwater 
infrastructure; 6) Rec Facility catch basin detail; 7) September 4, 2015 Town Offices & 
Recreation Facility Building Committee Draft Meeting Minutes; 8) August 11, 2015 Town 
Offices Construction Meeting Minutes 
 
Recommended action:  If the Board is amenable, a motion would be in order to accept the 
Building Committee’s recommendation to approve the Change Order for a temporary 
stormwater solution for the new Recreation Facility for a total of $23,607. 
 
7.f. Bicycle Ordinance Policy Working Group Meeting of September 14, 2015.  Board 
members Laura Asermily and Susan Shashok will report on a September 14th meeting 
between Chief Hanley and local biking enthusiasts to discuss proposed revisions to the 
Town’s ‘Ordinance for the Regulation of Bicycles and Skateboards.’ 
 
FYI - As a follow up to the Selectboard’s September 8th meeting, Chief Hanley has also 
drafted a revision to the ‘Ordinance for the Regulation of Traffic Lights and Traffic Signs’ that 
incorporates new language addressing Sharrows and their placement as traffic markings.  
Because the three streets designated as shared roads in the Traffic Signs ordinance are also 
listed as prohibited to bikes in the Bicycles ordinance, Tom recommends that the two 
ordinances be considered together.  He will be bringing both ordinances before the Public 
Safety Committee for review in the near future.  Assuming the Public Safety Committee is 
prepared to make a recommendation regarding the ordinances at the Selectboard’s October 
6th meeting, the Board could be in a position to warn a second public hearing on the matter 
for the October 27th meeting. 
 
In your packet: 1)  September 14, 2015 Middlebury Bicycle Ordinance Meeting Highlights; 2) 
Email from Robinson re: September 14th meeting; 3) Proposed revisions to the ‘Ordinance of 
the Regulation of Bicycles & Skateboards’ (Robinson-Tebbs); 4) Email from Chief Hanley re: 
revisions to the ‘Ordinance for the Regulation of Traffic Lights and Traffic Signs’; 5) Draft 
Revisions to the ‘Ordinance for the Regulation of Traffic Lights and Traffic Signs’, with new 
Sharrows language 
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7.g. Planning Commission Meeting of September 21, 2015: Recommendation on 
Municipal Planning Grant and Resolution on Grant Application.  Town Manager 
Kathleen Ramsay will report on the Planning Commission’s meeting of September 21st, 
which included updates from Planning Commission subcommittees and a discussion on the 
timeline for updating the Town Plan. 
 
The Planning Commission, at its August 31st meeting, endorsed a proposal to submit a 2016 
Municipal Planning Grant (MPG) application that would seek funding to retain a consultant to 
conduct a Downtown Parking Alternatives Analysis.  This project would include a public 
process to identify up to three preferred parking alternatives in the downtown - up to and 
including a new parking structure - and a cost analysis for each.  The deadline for 2016 MPG 
applications is September 30th.  Town staff are still working on a ballpark cost estimate for 
the study, but it is anticipated that the application would seek up to $20,000 in MPG funds 
(the maximum available under the program), which would commit the Town to matching 
funds up to $6,000.  One approach to covering the match would be to request the funds from 
the Downtown Improvement District Commission, which retains a reserve earmarked for 
leveraging grant funds for projects that benefit the downtown. 
 
At this time, two Board actions are being requested:  1) endorse the Planning Commission’s 
recommendation to prepare a 2016 Municipal Planning Grant application to seek funding for 
a Downtown Parking Alternatives Analysis; and 2) in accordance with the terms of the 
Municipal Planning Grant program, approve a resolution through which the Selectboard 
agrees to the requirements of the program, including committing matching funds up to 
$6,000. 
 
In your packet: 1) September 21, 2015 Planning Commission Meeting Agenda; 2) Resolution 
for 2016 Municipal Planning Grant. 
 
Recommended action:  If the Board is amenable to the Planning Commission’s proposal, two 
motions would be in order: 1) to endorse the Planning Commission’s recommendation to 
prepare a 2016 Municipal Planning Grant application to seek funding for a Downtown Parking 
Alternatives Analysis; and 2) approve the ‘Resolution for Municipal Planning Grant, agreeing 
to the requirements and obligations of the MPG program, and committing the Town to 
providing matching funds up to $6,000. 
 
7.h. Main Street & Merchants Row Overpass Bridge Replacements Project.  Town 
Manager Kathleen Ramsay will review the September 17th Project Update from VHB, which 
includes updates on anticipated completion dates for key design change analysis 
deliverables. 
 
In your packet:  1) September 17, 2015 VHB Project Update; 2) September 8, 2015 Local 
Project Management Team Meeting Highlights; 3) September 8, 2015 VHB Environmental 
Meeting Notes; 4) September 4, 2015 Project Invoice; 5) September 10th email from Robbins 
regarding downtown traffic patterns; 6) September 11th correspondence from Middlebury inn 
owners; 7) Correspondence from VTrans to Middlebury historic building owners; 8) 
September 14, 2015 email from Vermont Rail Systems regarding track debris; 9) September 
15th email from McGuire re: communications during the bridges project 
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8:10  
 
8. *FY16 Budget Reports through August 31, 2015.  Town Manager Kathleen Ramsay will 
report on August Year-to-Date budget results for the General Fund and 
Equipment/Water/Sewer Funds. 
 
In your packet: 1) August YTD FY16 General Fund Budget results; 2) August YTD FY16 
Equipment/Water/Sewer Fund Budget results 
 
8:20  
 
9.  *Approval of Check Warrants 
  
10. *Town Manager’s Report 
 
10a. Public Nuisance Ordinance.  Chief Hanley has prepared a draft ‘Ordinance for the 
Control of Public Nuisances’ to address ongoing noise issues associated with rental houses 
with ineffective landlord support.  This is an updated version of an ordinance that Tom wrote 
in the 2003-2004 but that was not enacted by the Board at that time.  Tom will review the 
draft with the Public Safety Committee at the same time he discusses the Bicycle & 
Skateboard ordinance and the amended Traffic Signs ordinance. 
 
In your packet: Draft ‘Ordinance for the Control of Public Nuisances’ 
 
10b. Strategic Planning Session with Porter Hospital.  On Tuesday, September 15, 
Kathleen met with a small community focus group for a discussion facilitated by Porter 
Hospital’s consultant, Stroudwater Associates, as part of Porter’s on-going strategic planning 
effort. 
 

10c. Town Offices Engineering Services RFP to be Re-bid.  Following discussion with 
Tom McGinn, Kathleen is recommending that the Engineering Services RFP for the 
demolition of the current municipal building and design of the park be re-bid, with the 
following changes: 1) all bidders will be asked to submit a lump sum or not-to-exceed quote 
for the project; and 2) the RFP will clarify the tasks for which the Town and College will be 
responsible for in regard to the demolition of the building and the development of the park. 
 
The updated RFP is expected to go out within the next week, with responses due back a 
couple of weeks after that.  It is anticipated that an award recommendation will be ready for 
consideration at the Board’s October 27th meeting. 
 
10d. Traffic Calming Study Public Meeting on September 23rd.   The Addison County 
Regional Planning Commission and project engineers from DuBois & King will conduct a 
public meeting in the Large Conference Room at the Town Offices on Wednesday, 
September 23rd, to share information about the Middlebury Traffic Calming Study.  Engineers 
will provide examples of traffic calming techniques and solicit input on potential low-cost, low-
maintenance traffic calming measures.  This study is being funded through a Transportation 
Alternatives Committee (TAC) grant from the RPC and will focus on traffic calming options for 
South Street, Seymour Street and Halladay Road. 
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In your packet: September 23, 2015 Middlebury Traffic Calming Study Public Hearing Notice. 
 

11.  Board Member Concerns 
  
12. *Executive Session – If Needed 
 
In accordance with Vermont’s Open Meeting Law, the following two motions are in order prior 
to entering into Executive Session: 
 
1.  In accordance with Vermont’s Open Meeting Law requirements, I move that the Board find 
that premature general knowledge of the consideration of ______________    (pending 
litigation, contracts, personnel and/or real estate) would clearly place the Selectboard at a 
substantial disadvantage, because the Select Board risks disclosing its litigation strategy if it 
discusses the ________________ (pending litigation, contracts, personnel and/or real estate) 
in public.  
 
2.  I further move that the Board enter into Executive Session to discuss ________________ 
(pending litigation, contracts, personnel and/or real estate), under the provisions of Title 1, 
Section 313(a)(1) of the Vermont Statutes. 
  
13. **Action on Matters Discussed in Executive Session 
  
8:40 
 
14. *Adjourn 
 


